Mount Royal Community Association
Meeting Minutes
May 4, 2015
[bookmark: _GoBack]Attendees:  Rosanne Woods,   Jeff Nichol,  Geraldine Nolan, Jodi Morel, Gwen Yaholnitsky, Flavia Boll, Charlotte Christophersen, Alexis Haliburton, Susan Petersen, Darlene Bruce
Meeting called to order:  7:12 pm
MOTION TO APPROVE AGENDA AS READ.  ALL IN FAVOUR.  NONE OPPOSED.  MOTION CARRIED.
1. Minutes from Apr 2015
MOTION TO APPROVE APRIL 2015 MINUTES AS READ BY JODI.  ALL IN FAVOUR.  MOTION CARRIED.  
2. Directors Reports
Treasurer – cash flow report attached; casino use of proceeds by non-profits has recently come under attack from AGLC –need to consider what projects should be applied for proactively – basement? Playground? Beautification?
Safety - absent
Traffic
· City confirmed that 8th street will be torn up during rehabilitation of pipes which allows us to dovetail into the project
· Still need $9,000 to complete study with Safer Calgary
Community Development 
· No DP applied for at Hillcrest properties (parkland site)
· All meetings up to date
Facilities 
· Need to address level of rent we are charging
· Yoga renter has complained about cleanliness of floors in the mornings
· Roof will be done in October
· Rink lights estimated at $1200-$1900 for LED lights and installation
Public Open Spaces (POS) 
· absent
Newsletter
· absent

Membership
· 325 as of tonight
	Events
· Wine & Cheese May 28th from 7:00-10:00pm
· $25/ticket (drinks and food included)
· Need 50-75 people to break even
· Need volunteers for ticket table and membership table
· BBQ June 30th – dinner will be picnic boxes and will have kids meals available plus an ice cream truck, petting zoo, bouncy house and tents for inclement weather
· Progressive Dinner is Oct 24th – more info later
New Business – 
· Business Plan – needs strategic priorities

Meeting adjourned 8:03pm
Next Meeting – June 1st  , 2015 at 7pm
