Mount Royal Community Association
Board of Directors Meeting Minutes
March 7, 2016 at 7:00pm
Attendance:  Steve Kelly, Rosanne Woods, Deb Law, Andrew Wrenshall, Val McFarland, Jodi Morel, Roy Wright, Geraldine Nolan, Jeff Nichol, Alexis Haliburton, Peter Haley, Sarah Hall.

Call to Order:  7:04pm
MOTION TO APPROVE AGENDA BY ALEXIS, SECOND GER.  ALL IN FAVOUR. MOTION CARRIED.
MOTION TO APPROVE MINUTES FROM FEBRUARY 2016 BY STEVE, SECOND VAL.  ALL IN FAVOUR.  MOTION CARRIED.
Treasurers 
· Cash flow statements attached
· Donations of $1475 received with membership renewal
· GST refund was transferred back to casino account
· Casino funds of $24,000 needs to be spent by May 5, 2016
· Roof and gutters should come in around $11,000
· Stairs at back need to be redone – no quote yet
P.O.S.
· Flyers delivered on the care and remediation of the cotoneaster hedges
· Hedges by CA on 10th street may need replacing
Traffic 
· Met with city re: useless painted bike lane proposal
· Have agreed to a raised sidewalk on 8th street at Dorchester
· Met with Evan Woolley – no money for 8th street at Royal, suggested trying community development angle rather than traffic
Newsletter – absent
Events
· No skating party due to mild weather
· April 20th – wine party $20/ticket members only
· BBQ - July
Facilities and Bookings (absent)
· Lights – one light has been changed, Enmax will change two remaining when big truck is available
· Renters now aware of no stove top usage allowed
· Could renovate and put in warming drawer? But check with FCC re: effect on insurance
· Ideas for use of casino funds – roof and gutters, stairs and lights, remove both stoves, renovate “kitchen” in lower level

Membership
· No numbers yet but high volumes coming in so should be similar to last year
Safety
· Credit to Ruth, Kathy Pinder and Ger for getting the mapping of streets done for Community network Initative
· Are still a few pockets with no identified captain but excellent response to date
· Will be used for cascading of messages to community, monthly update on crime stats and current notifications
Development
· Very quiet – one appeal being supported by CA
Old Business
· Little library project – has been ordered
[bookmark: _GoBack]Meeting Adjourned -  7:54pm
Next Meeting – April 4, 2016 -  7:00pm  Evan Woolley will be in attendance

