Mount Royal Community Association (MRCA) Executive Meeting

Monday 4 May 2009
Attendees:
Charlene Anderson, Glenda Campbell, Marcia Halles, Jane Keyser, Dagmar Jamieson, Denise Ross, Jane Perry, Laura Shewchuk and David Winter
Regrets: 
Tina Dargan, Gerry Erlam, Alexis Halliburton, Barb McNamara, Mary Lou McCormick, Kuno Ryckborst and Janet St. Germain
The meeting was called to order at 7:00 p.m.  Ms. Perry chaired the meeting.  Notice having been properly given and a quorum present, Ms. Perry declared the meeting to have been regularly called and properly constituted for the transaction of business.

New Business

Ms. Perry advised the Executive that Janet St. Germain had resigned as Director, Community Events.  The Executive agreed that this position would be covered by volunteers.
On motion by Ms. Anderson and seconded by Mr. Winter, the Executive approved the appointment of Marcia Halles to the position of Director, Communications.
Past President’s Report:

Gerry Erlam
No report

President’s Report:
Jane Perry
Ms. Perry raised for discussion the issue of non-resident use of the tennis courts.  It was acknowledged that non-residents are permitted use of City-owned tennis courts such as the MRCA but cost is to be determined by the MRCA, as it maintains the courts.  It was agreed that a reasonable fee ought to be charged to non-residents for tennis court usage - MRCA members pay a fee in addition to their membership fee.  Fees charged by Elbow Park were considered.  A lock system for the courts was also discussed.

It was moved by Ms. Jamieson and seconded by Mr. Winter that non-residents be charged an annual fee of $140 for use of the tennis courts and $50 for a key to the courts, of which $25 would be refunded on return of the key.
Secretary’s Report:
Glenda Campbell

Ms. Campbell advised that she is currently retaining the MRCA corporate records at her home and that the MRCA records ought to be stored at the Station in a secure place to ensure continuity of record keeping.  The Executive agreed.
Ms. Perry offered to purchase a filing cabinet that will be housed at the Station and used for storage of the MRCA official documents and records.  Ms. Campbell will move the records over to the Station at the appropriate time.
Vice President’s Report:

Jane Keyser 

No report

Treasurer:

Charlene Anderson
Ms. Anderson reported that a casino event run by Colin Ogilvie for the MRCA had been held last week generating funds for the MRCA.  The Executive extend their thanks to Mr. Ogilvie and his group for running the casino on behalf of the MRCA.
Ms. Anderson reported that there was $46,381 in the unrestricted account and $81,340 in the Casino account.
Facilities Director:


Ms. Jamieson discussed some suggestions for improvements to the Station.
Ms. Jamieson will obtain some quotes for landscaping and tree pruning at the Station.
Community Events Director: Janet St. Germain
A chair is needed for the Progressive Dinner.  
Susan Walsh has been approached to look after the June Barbeque, the date to be determined.
Membership Director:
Laura Shewchuk
Ms. Shewchuk advised that she needs to get membership information, including a list of past MRCA members.  Eric Keyser will provide a membership list to Ms. Shewchuk.  Ms. Shewchuk advised that there will be a membership drive in the spring.
Community Safety Director:
Dave Winter
Mr. Winter advised that any initiative by TELUS to remove payphones on 4th Avenue appears to be stalling.  He also advised that he will be working with Sebastian Gault from the Cliff Bungalow-Mission Community Association to resolve some of the escarpment issues.
Development Director:
Michael Evans

No report
Traffic Director:
Kuno Ryckborst
Mr. Ryckborst introduced Martin to the Executive who has experience in traffic calming measures.  Martin discussed with the Executive ideas for traffic control in the community.  One suggestion that the Executive considered achievable was to request that the City make the hours of turn controls consistent throughout the neighbourhood.  The Executive agreed that the president would send the City traffic department a letter on behalf of the Executive requesting that all turn control signage be changed to reflect hours of operation from Monday to Saturday with the same hours of restricted usage for all signs.
Communications Director:
Jane Keyser
Ms. Keyser reported on website developments.

Ms. Halles advised that she and Ms. McNamara had divided this position's responsibilities - Ms. McNamara will be responsible for the content of the newsletter and Ms. Halles will be responsible for advertisements.
The Executive discussed publication of the newsletter.  The Executive agreed that the newsletter will now be published quarterly – with submissions due by the 12th of September, November, March and May.

An advertisement will be placed in the next publication of the newsletter seeking someone to take on the position of Director, Community Events.  Next deadline for the newsletter is 12 May 2009.

There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting end.

