Mount Royal Community Association (MRCA) Executive Meeting

Monday, 7 January 2008

Attendees:
Charlene Anderson, Gerry Erlam, Jane Keyser, Dagmar Jamieson, Jane Perry, Janet St. Germain and Bob Weaver

Regrets:  
Glenda Campbell, Michael Evans, Marla Klassen, and Kuno Ryckborst

The meeting was called to order at 7:30 p.m. at the home of Jane Perry.  Mr. Erlam chaired the meeting.  Notice having been properly given and a quorum present, Mr. Erlam declared the meeting to have been regularly called and properly constituted for the transaction of business.

New Business

None to report

Past President’s Report:

Marla Klassen

No report

President’s Report:
Gerry Erlam
Mr. Erlam reported that he spoke with Sean Kehoe about the ice sweeper.  Mr. Kehoe has generously devoted his time to cleaning the skating rink at the Mount Royal Station.  Apparently the MRCA's ice sweeper had broken down but Mr. Kehoe was able to fix it.  Ice cleanup was budgeted at $2000 per year.  Mr. Kehoe suggested trading in the current sweeper and purchasing a new one - the cost would be approximately $4000.   The Executive discussed how we thank volunteers such as Mr. Kehoe and agreed to discuss this in more detail at the next meeting.

Secretary’s Report:
Glenda Campbell

No report.

Vice President’s Report:

Kuno Ryckborst 

No report

Treasurer:

Charlene Anderson

Ms. Anderson advised that she is still waiting to receive the MRCA financial statements back from the auditor.

Ms. Anderson asked again that each Director prepare a budget of revenue and expenses for their area for 2008 for discussion at the next Executive meeting.  

Facilities Director:

Dagmar Jamieson
Ms. Jamieson will contact Michael Evans and get the specifications from him.

Ms. Jamieson also advised that quotes are in for landscaping around the Station.

Ms. Jamieson will make inquiries about who is responsible for picking up the garbage at the Mount Royal Station.

Community Events Director:
Jane Perry

Ms. Perry advised that a skating party will be held at the Mount Royal Station on 20 January 2008 from 1 to 4 pm.  Hot chocolate and drinks for the adults will be provided.  Memberships will be solicited at the same time.

Ms. Perry advised that she is considering holding a "Movie in the Park" in late summer.

Ms. Perry is currently organizing the Progressive Dinner.  Cost will be $125 per person.  It was agreed that the hosts shouldn't have to pay for a ticket because they are donating the use of their homes and providing the dinner for the participants.  The Executive agreed. 

Ms. Perry advised that she is short on homes that have volunteered to host a dinner.  She currently has a home for cocktails (McCaig/Waller) and for desert (Grenons).

Ms. Perry asked that Ms. Keyser put a notice in the newsletter by 12 February 2008

Membership Director:
Jane Keyser

Ms. Keyser and Ms. St. Germain agreed to draft and send out a mass email soliciting memberships in the community.  The Executive's goal is to increase the number of memberships in the MRCA over that of last year.

Ms. Keyser asked the Executive to make sure that they purchased their memberships.

Development Director:
Michael Evans

No report 

Traffic Director:
Bob Weaver

Mr. Weaver advised that he met and spent one hour with Alderman John Mar on 3 January 2008.  At the meeting, Mr. Weaver discussed with Alderman Mar traffic-calming measures that were needed in the community.  Alderman Mar was non-committal and had to leave early but agreed to another meeting.  Mr. Weaver advised that another meeting is scheduled for 15 January between MRCA executive representatives Weaver, Erlam and Ryckborst and City representatives.

Mr. Weaver also advised the Executive that Charlene Prickett was ready to get to work and finish the landscaping of the traffic circles.  

Communications Director:
Jane Keyser
The Executive discussed ongoing problems with the Website.  Ms. Keyser agreed to contact Syzmon at Site Media and request that she be given the ability to access the website to make changes to it as necessary.  Ms. Keyser agreed to handle the website.

There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

