Mount Royal Community Association (MRCA) Executive Meeting

Monday, December 10, 2007

Attendees:
Glenda Campbell, Gerry Erlam, Dagmar Jamieson, Kuno Ryckborst, Janet St. Germain and Bob Weaver

Regrets:  
Charlene Anderson, Michael Evans, Jane Keyser, Marla Klassen, and Jane Perry

The meeting was called to order at 8 p.m. at the home of Gerry Erlam.  Mr. Erlam chaired the meeting.  Notice having been properly given and a quorum present, Mr. Erlam declared the meeting to have been regularly called and properly constituted for the transaction of business.

On a motion by Ms. Jamieson and seconded by Mr. Weaver it was unanimously resolved that the minutes of the meeting of the MRCA held on 10 September 2007 were ratified and approved subject to an amendment.

New Business

MRCA Website

Discussion occurred concerning the operation of the Website.  The Executive agreed that someone needed to be appointed that would be responsible for dealing with the webmaster to ensure that it continue to provide the functions needed for the MRCA.  For example, the Executive would like to be able to post items on the Website.  Mr. Erlam agreed to discuss with Ms. Klassen the status of the arrangement with the webmaster and whether she wished to continue as the contact person with the webmaster.

Past President’s Report:

Marla Klassen

No report

President’s Report:
Gerry Erlam
Mr. Erlam reported on a lunch meeting held with Kathy Stones from the City of Calgary Community and Neighbourhood.  Joining Ms. Stones and Mr. Erlam were a number of members of the Executive — Ms. Jamieson, Mr. Ryckborst and Ms. St. Germain.  

Mr. Erlam described the meeting as very productive as the Executive came away with a number of ideas designed to pull the community together.  Among the suggestions made by Ms. Stones to boost membership in the community were that the Executive should focus on promoting "good neighbours" and a "caring neighbourhood" and place less emphasis on issues of contention.  Ms. Stones suggested that membership drives be incorporated into social events.  She suggested that more focus be placed on seniors and getting them involved in community events.  Mr. Erlam suggested that we keep Ms. Stones suggestions in mind as the Executive moves through the year, planning events and priorities for the community.

Secretary’s Report:
Glenda Campbell

No report.

Vice President’s Report:

Kuno Ryckborst 

No report

Treasurer:

Charlene Anderson

Mr. Ryckborst gave the Treasurer's report for Ms. Anderson.  

All operating expenses for the Mount Royal Station will now be paid out of the Casino account.  Ms. Anderson confirmed that all eligible expenses would be paid out of the Casino account.

Ms. Anderson asked that each Director prepare a budget of revenue and expenses for their area for 2008 for discussion at the next Executive meeting.  

Facilities Director:

Dagmar Jamieson
Ms. Jamieson requested funds to purchase new carpet for the Station.  She received an estimate of $2700 for the new carpet.  She also would like to purchase two more chairs and advised that the stove will likely need to be replaced this upcoming year.

Ms. Jamieson also advised that quotes are in for landscaping around the Station.

The Executive deferred any decision on approving additional purchases for the Station until they could review Ms. Jamieson's budget and could then allocate funds to items in order of priority.

Ms. Jamieson advised that there had been some issues with the Mom and Tot Program offered at the Station.  The Executive agreed that the purpose of the program was to provide a relaxed fun atmosphere for Moms and their children to get together and meet other Moms and their children who reside in the neighbourhood.  The Executive will solicit for a volunteer who would be willing to take responsibility for facilitating the group's activities one day a week.

Ms. Jamieson advised that she had received an honorarium from Yvonne Whelan for the use of the Station.

Community Events Director:
Jane Perry

Mr. Erlam advised that a Family Skating Party had been scheduled for Sunday January 20 at the Station from 1-4 pm.  The party is a great opportunity for people to get out and meet their neighbours over hot chocolate and a skate.

Membership Director:
Jane Keyser

No report

Development Director:
Michael Evans

No report 

Traffic Director:
Bob Weaver

Mr. Weaver advised that the meeting scheduled for this week with the City and Alderman John Mar had been deferred.  The purpose of the meeting is to determine what Mr. Mar's position is on addressing ongoing community concerns with traffic and whether the City is prepared to proceed with the 2003 Traffic Calming Plan.  Apparently while Mr. Mar is discouraging any more formal surveys regarding traffic concerns and solution in the community, he would be prepared to consider a professionally drafted questionnaire that gave meaningful choices.  Mr. Weaver will set up another meeting with Mr. Mar and City representatives.

Mr. Weaver also advised that the Executive should set up a committee that is separate from Traffic to deal with the landscaping of the traffic circles.  The Landscaping committee would be responsible for dealing with the City and the proposed agreement that the City is interested in entering into with the MRCA that would provide for long term responsibility for the landscaping and upkeep of the traffic circles.

Mr. Erlam advised that there is a petition being circulated to send to the City dealing with safety and traffic concerns in the community, highlighting the high speed of traffic on 8th Avenue, Royal Avenue and 10th Avenue.  The petition also requests that the City move forward with completion of the 2003 Traffic Calming Plan.

Mr. Ryckborst advised that he had been approached by a resident who was concerned about the garbage that was accumulating in the small park located on Prospect Avenue and 14 Street.  The resident questioned whether we could arrange for the City to place a garbage bin in the park and have it serviced.  After discussion, it was agreed that Mr. Ryckborst would email Ms. Stones to see if she could refer the request to the appropriate City department.

Communications Director:
Jane Keyser
December 12 is the cut off date for items to be placed in the January newsletter.

There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

