Mount Royal Community Association (MRCA) Executive Meeting

Monday, June 4, 2007

Attendees:
Michael Evans, Charlene Anderson, Glenda Campbell, Gerry Erlam, Jane Perry, Dagmar Jamieson, Jane Keyser, Marla Klassen, Bob Weaver

Regrets:  
Kuno Ryckborst

Guests:
Kirsten Pilger; Stephanie McMannaman
The meeting was called to order at 7:50 p.m. at the home of Charlene Anderson.  Ms. Klassen chaired the meeting.  Notice having been properly given and a quorum present, Ms. Klassen declared the meeting to have been regularly called and properly constituted for the transaction of business.

The approval of the April 2007 Minutes were tabled and unanimously approved.

The approval of the May 2007 Minutes were tabled.  Ms. Keyser submitted her report as an appendix.  The May 2007 Minutes were unanimously approved.

New Business  
Past President’s Report:

Gerry Erlam

No report.

President’s Report:
Marla Klassen

Secretary’s Report:
Glenda Campbell

No report.
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Vice President’s Report:

Kuno Ryckborst 

No report

Treasurer:



As of May 4, 2007 was $19,974 in the MRCA operating account and $79,643 was in the MRCA Casino account.  The Executive acknowledged that they were informed by the Treasurer as to the balances in the MRCA bank accounts.
The Treasurer reported that the procedure for submitting accounts whereby expenses are submitted once a month at the Executive meeting  payment is working well.   Questions about accounts can be scrutinized by the Executive at the meeting.
Facilities Director:

Dagmar Jamieson
Ms. Jamieson advised the Executive that there was proposal to implement Intranet at the MR Station.  
Discussion occurred.

Motion by Ms. Jameson to implement intranet at the MR Station.  Discussion occurred.  Motion denied.

Ms. Jamieson wanted to know whether there was sufficient funds to complete the landscaping at the MRCA.  The estimated cost was $23,000.  Ms. Jamieson moved that she be approved to approach the landscaping company to see if they would honor their quote for a maximum of $25,000 the work to be completed in 2008, subject to available finances.  Motion carried.   
Motion by Anderson seconded by Perry that the landscaping for the MR Station would not be done in 2007.  Motion carried.

Ms. Jamieson advised that the MR Station garbage site needs to be developed.  Motion made by Weaver and seconded by Jamieson that Mr. Evans will confirm that he will be responsible for taking steps to build the garbage site fence and storage facility for the Mount Royal Station and if he so agrees to provide a budget to the Executive at the September 2007 meeting.  Motion carried.

Ms. Jamieson has agreed to look into retaining a firm to provide a life cycle plan for the MRCA by the fall 2007
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Community Events Director:
Jane Perry

Ms. Perry gave an update on the preparations for the MRCA summer barbeque on Friday June 22.  Ms. Perry advised that Szymon would send out emails advising residents of the barbeque.  Ms. Perry requested an additional $1500 for the cost of the summer barbeque.  Motion made by Ms. Perry, seconded by Ms. Anderson.  Motion carried. 
 The progressive dinner is in the planning stages.  Tentative date is Saturday, October 13, 2007.
Membership Director:
Jane Keyser

No report

Development Director:
Michael Evans

 No report
Traffic Director:
Bob Weaver
The development of the traffic circles is for volunteers.
The City of Calgary has asked the MRCA to be responsible for the maintenance for the splitter islands.  

New Business

Kirsten Pilger from the City of Calgary was asked by Ms. Klassen to provide information to the MRCA about running a children’s program.  The City of Calgary is willing to run a 6 to 12 year old summer camp in partnership with the MRCA.   The City of Calgary will provide the staffing any volunteers, equipment and supplies in a registered program.  The MRCA would provide pre-registration and registration activities.  The City of Calgary will charge $1900 to run an 8 day camp at the end of August 2007.  The City of Calgary has advertised the summer camp.  Similar programs cost $25 per child for 5 days.

Mr. Erlam volunteered to act on behalf of the MRCA in respect of the 2007 children’s summer program and make decisions in respect of that program.  Motion by Jameison and seconded by Campbell that Mr. Erlam be authorized to act on behalf of the Executive in dealings with the City of Calgary with respect to  the children’s program offered by the City of Calgary.   

Motion by Ms. Anderson and seconded by Ms. Perry that the children’s program will not be offered for the summer of 2007.  Motion carried.  
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Communications Director:
Jane Keyser
There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

