Mount Royal Community Association (MRCA) Executive Meeting

Monday, May 7, 2007

Attendees:
Michael Evans, Dagmar Jamieson, Jane Keyser, Marla Klassen, Bob Weaver
Regrets:  
Charlene Anderson, Glenda Campbell, Gerry Erlam, Jane Perry, Kuno Ryckborst
The meeting was called to order at 7:50 p.m. at the home of Dagmar Jamieson.  Ms. Klassen chaired the meeting.  Notice having been properly given and a quorum present, Ms. Klassen declared the meeting to have been regularly called and properly constituted for the transaction of business.

The approval of the April minutes were tabled.

New Business

Motion Evans/Weaver that the purpose of the Town Hall meeting is to provide a vehicle for information and a social event for neighbours and is not to conduct MRCA business.  
Past President’s Report:

Gerry Erlam

No report.

President’s Report:
Marla Klassen

Motion by Jane Keyser seconded by Michael Evans to have Colin Ogilvy and the rugby group to run the Casino to be held September 6th and 7th, 2007 for a fee of $6500.
Carried unanimously.
Table the motion for the FCC request to approve the bank accounts 
Motion by Dagmar/ Weaver to be paid for the audit of the financials for the AGM at a cost of $  

Secretary’s Report:
Glenda Campbell

No report.
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Vice President’s Report:

Kuno Ryckborst 

No report
Treasurer:



No report
Facilities Director:

Dagmar Jamieson

Arborist quotes:  Three quotes $10,000 from Jackson and Jackson, Garden’s Edge $4400, Davey Trees $2800 including fertilizing of the trees.  Motion by Jamieson/Weaver to hire Davey Trees to:
· prune and shape all trees (except elm) on property

· prune and remove dead wood from all shrubs on property

· cut back and shape the maple tree on west side of tennis court where it is pushing against fence

· remove all random sucker trees along fence and under poplars

Carried
Landscaping quotes:

Three tenders for build and design.  Two were very close in price and Dagmar and Bob will examine the quality of work for the proposed stairs for each proponent.  They will make a decision following their visit.

Motion Jamieson/Weaver to have a budget of up to $23,000 for 2007 landscaping and stairs construction subject to the funds being available.

Motion Jamieson/Weaver to spend $3300 repairing picnic tables and the chain link fence. Carried

Miscellaneous:  

Tomko Sports Inc is going to start the tennis and basketball court resurfacing with a completion target of June 1st, weather permitting. The repairs to the chain link fence must be done prior to work commencement. 
Motion Jamieson/Weaver to approve in principal the design and building of an extension to the Mount Royal Station balcony when funds are available.

Motion Jamieson/Evans to replace stove up to a value of $1000. Carried.
Dagmar will investigate the cost of granite countertops, a dishwasher and hood fan.
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Community Events Director:
Jane Perry

No report

Membership Director:
Jane Keyser

No report
Development Director:
Michael Evans

Committee members are being polled as to their ability to attend on a continual basis in an effort to have more continuity on the Development committee.
Standardize the applications for the website to show how to make an application 
The number of new homes and the costs are escalating.  

Traffic Director:
Bob Weaver

 25 people on a mailing list however there are not enough participants
Traffic landscaping committee meeting is being held on May 17th to discuss traffic circle landscaping; the two petitions from neighbours and principals surrounding the two schools, Western Canada High School and Mount Royal Junior High; and to strategize how to approach the City to get action. 

Traffic circle landscaping:  City is responsible for the traffic circles




MRCA is responsible for the splitter islands.  

Our costs are about $25,000 for planting and maintenance of the splitter island with a two year guarantee.

$12,500 deposit is required for the maintenance agreement to the City prior to the splitter landscaping.  
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Communications Director:
Jane Keyser
Layout person may not have been paid since January so a large bill may be coming.

The next newsletter deadline is June 12th.  

At the Town Hall Meeting there were complaints about the number of ads in the newsletter.  
Motion Evans/ Keyser that new advertising rates will be as follows:

½ page

$2000

¼ page 

$1000

Business card
$  300

The rate increase is effective for the June newsletter.  Michael will call the prepaid advertisers to explain our new policy.  Carried.

There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

