Mount Royal Community Association (MRCA) Executive Meeting

Friday, April 20, 2007

Town Hall Meeting

Attendees:
Charlene Anderson, Glenda Campbell, Dagmar Jamieson, Marla Klassen, Jane Perry and Kuno Ryckborst 

Regrets:  
Michael Evans, Jane Keyser, Bob Weaver, Gerry Erlam 

The meeting was called to order at 7:20 p.m. at the Mount Royal Community Station.  Ms. Klassen chaired the meeting.  Notice having been properly given and a quorum present, Ms. Klassen declared the meeting to have been regularly called and properly constituted for the transaction of business.

On a motion by Ms. Jamieson and seconded by Mr. Ryckborst it was unanimously resolved that the minutes of the meeting of the MRCA held on March 15, 2007 were ratified and approved subject to an amendment.

Past President’s Report:

Gerry Erlam

No report.

President’s Report:
Marla Klassen

Ms. Klassen discussed the progress up for the 30th of April on time and in budget; encourage individuals to become members of the MRCA

Now implemented

The website is nearing completion with a few bugs.  It should be ready shortly for public use.  Michael Evans will develop a link for the web site that will assist and
explain "best practices" for building a new residence, renovating or
expanding a house or commercial complex in our community.  The same should be done for renting the Mount Royal Station so the processes are more user friendly for the community.  The website should encourage involvement in the community and should meet everyone’s needs.
Summer kids program: Torril Myre-Dickson is running the program again this year.  She requested some input from the Board.  Marla Klassen met with her and helped develop a plan for the program. The goal is to avoid the losses suffered previously. Torril indicated the losses were mostly due to a lack of timely advertising. Torril has applied for grant to pay for students who work. She has already advertised in the newsletter and will be operational this summer. Marla will remind Torril about advertising in the newsletter.
-2-

Letterhead:  Some correspondence from the Development Committee was disallowed because it was not on official MRCA letterhead.  The needs were discussed and Marla Klassen will order 1000 pieces of letterhead only.
Agreed
Secretary’s Report:
Glenda Campbell

No report.

Vice President’s Report:

Kuno Ryckborst 

Mr. Ryckborst advised that he completed and filed the return for the Casino account the first week of April 2007.
Proposed that we close the savings account an open a casino chequing account and run casino eligible expenses through the account.  Will make it easier to account for when filing the return.
Jane Perry moved and Glenda Campbell seconded.  Carried

Treasurer:

Charlene Anderson
As of January 5th there was $21,000 in the operating account.

The Casino account has a balance of $78,948.83.

Insurance coverage is adequate.  Rentals are covered by our insurance policy.
Frequency of bill payments; cheques will be written at the meetings
Facilities Director:

Dagmar Jamieson

Few projects 

Chosen a green color for the tennis surface that recently was resurfaced
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Dagmar Jamieson has secured Lance, a young tennis pro again this summer for instruction of children’s group lessons.  He is available for private lessons for the rest of the community.  Casual play is on a first come first serve basis and has not presented a problem in the past.
Dagmar Jamieson has obtained quotes to redo all the landscaping and a quote from an arborist to inspect all the trees and shrubs.  Dagmar will obtain a total of three quotes for each. 

Dagmar Jamieson will hire someone to refinish the picnic tables.
A suggestion was made from the floor that we should look at adding a few more picnic tables - maybe 5 or 6 more to encourage an increase the use of the park.
Community Events Director:
Jane Perry

Community events are focusing on family events as they provide the best turnout.
Next big event is Friday, June 22 

The barbeque will be advertised on the website and will be a free event to members. While it is not billed as a membership drive, memberships will be sold at the door.  The event will begin at 6:00 p.m. and will feature music and food.
Ms. Perry asked for authorization for $3500 Motion by Kuno Ryckborst seconded by Dagmar Jamieson.  Motion carried.

Membership Director:
Jane Keyser

Ms. Keyser will stay on until a replacement can be found.  
The Committee discussed ways to promote membership sales.  Suggested a sign to advertise membership drive and the June 22 party. 
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Development Director:
Michael Evans

No report.
Traffic Director:
Bob Weaver

Landscaping Traffic Circles:  The City is responsible for landscaping and ongoing maintenance of the traffic circles; while the MRCA is responsible for landscaping and ongoing maintenance of the splitter islands.  The City has agreed to the landscaping plans for the splitter islands submitted last year which call for densely planted cotoneaster shrubs.  Costs estimates to complete this work are being requested – with initial quotations in the range of $12,000 to 38,000 plus GST.  The City will provide a maintenance agreement defining MRCA long term maintenance responsibilities for the splitter islands.

Given the high cost for this work, a fund raising drive will be necessary.

Ongoing Correspondence and Traffic Issues:  A meeting with City officials March 14th outlined a number of outstanding issues, including:

· College Lane and 13th Street petitions for speed reduction measures

· Requests for traffic count information

· Ongoing concern with traffic volumes, cut-through traffic on Royal Ave., Colborne Cr. and generally throughout lower Mount Royal

· Resident concerns with constructed traffic calming measures at 10th and Frontenac and 10th and Premier Way

An on-site meeting with the City has been requested to address these issues and follow-up on the 14th March action items.

MRCA Traffic Committee:  An inaugural meeting was held – with only 4 attendees.  A second meeting will be scheduled in May.  With the need to raise funds for the traffic calming measures and to have a more representative group addressing traffic safety and community quality of life issues, it is hopeful that a better turnout will be achieved.

Communications Director:
Jane Keyser
The newsletter submission deadline is June 12th for the July/August issue.
The fall issue will be late due to summer holidays.

The newsletter is taking a significant amount of time and Jane cannot conduct a membership drive.
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New Business

Fran Cormack said that this was a general meeting where every one can attend and can vote.  The by-laws provide for this and we need to consider whether an amendment is required.

Fran Cormack has volunteered to do more research 

Bruce Fiell commented on the practices of public companies.  Annual meetings are there for voting in who represents the community on the executive.  

The purpose of a town hall meeting is to inform the community of what is going on in the community      
There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

