Mount Royal Community Association (MRCA) Executive Meeting

Monday, February 5, 2007

Attendees:
Gerry Erlam, Dagmar Jamieson, Jane Keyser, Marla Klassen, Jane Perry and Bob Weaver

Regrets:  
Charlene Anderson, Glenda Campbell, Michael Evans and Juliet 


Guichon
The meeting was called to order at 7:42 p.m. at the home Marla Klassen.  Ms. Klassen chaired the meeting and acted as secretary.  Notice having been properly given and a quorum present, Ms. Klassen declared the meeting to have been regularly called and properly constituted for the transaction of business.

On a motion by Ms. Jamieson and seconded by Mr. Weaver it was unanimously resolved that the minutes of the meeting of the MRCA held on January 15, 2006 were ratified and approved subject to an amendment.

New Business

Website committee

The committee met and reviewed the three proposals submitted, one that would continue using the current volunteer format and two other two provided by professional webmasters.  Mr. Weaver and Ms. Klassen described the process and requirements for the decision-making and the committee’s recommendation to hire a professional website designer and maintenance thereof.  A discussion ensued.

On a motion by Mr. Weaver seconded by Mr. Erlam to use Cite Media as a webmaster to develop a website for the Mount Royal Community Association and to hire them to maintain the website on an ongoing basis.  Carried.
Past President’s Report:

Gerry Erlam

No report.
President’s Report:
Marla Klassen

No report.
Secretary’s Report:
Glenda Campbell

No report.
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Vice President’s Report:

Kuno Ryckborst 

No report

Treasurer:


In January 2006 the MRCA had $23,448.93 in its operating account and $79,127.60 in its restricted account (casino funds).

Facilities Director:

Dagmar Jamieson

Ms. Jamieson will produce a rental contract outlining the procedure, general intent and expectations for renting the Mount Royal Station and facilities.  This will be sent to Ms Campbell or Ms Anderson to add their legal expertise. This contract together with a preamble as to the process of booking the Facility will be included on the website.  The purpose of the webpage will allow the Facilities Director to direct inquiries to the website so that potential renters can meet the expectations of the process and requirements for rental of the Facility prior to contacting the Facilities Director.
Community Events Director:
Jane Perry

Ms Perry suggested six community events comprised of three informal in nature and three major events, namely a fall barbeque, a Christmas party and a summer barbeque.  Ms Perry will prepare a budget based on the last one or two years as she sees fit and will present a budget for the Community Events at the next meeting.
Membership Director:
Jane Keyser

There are currently 35 paid memberships.

 The Executive discussed new ideas to encourage more sales of the community memberships. A discussion followed and Ms Perry advised the Board of her past fundraising experience and the steps to take for a successful campaign.  Ms. Perry and Ms Klassen offered to help Ms. Keyser in developing the content of a mail-out.    Ms Keyser will assemble a list of past members, Ms Klassen and Ms Perry will produce the piece and together they will conduct the mail-out in March. 
The membership amounts were reviewed and an earlier decision stands: $45 for family memberships, $25 for Senior memberships and $25 for Associate memberships.
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Development Director:
Michael Evans

Mr. Evans sent a report regarding slope erosion that is affecting some seven properties on the east side of Hope Street overlooking the embankment bordering on Cliff Bungalow. Mr. Evans and Ms Klassen, at the request of one of the residents, Ms Sharon Killi came out to inspect her property.  The inspection confirmed that there is significant slope erosion affecting the back yard, an observation patio, the garage and potentially the house.  Ms Killi has requested that the Community Association become involved after finding no satisfactory results from their lawyer and the City of Calgary. Ms Killi requested that the Community Association contact Madeline King in her capacity as Alderman for the Community to discuss the matter.  Ms Klassen will phone Alderman King.

Traffic Director:
Bob Weaver

Mr. Weaver reported that his subcommittee of interested neighbors will meet on February 12th to address the traffic safety issues.  
Communications Director:
Juliet Guichon

No report

There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

