Mount Royal Community Association (MRCA) Executive Meeting

Monday, January 15, 2007

Attendees:
Glenda Campbell, Gerry Erlam, Dagmar Jamieson, Jane Keyser, Marla Klassen, Kuno Ryckborst and Bob Weaver

Regrets:  
Charlene Anderson, Michael Evans, Juliet Guichon, and Jane Perry

Guests: 
Eric Keyser

The meeting was called to order at 8:00 p.m. at the home of Glenda Campbell.  Ms. Klassen chaired the meeting and Ms. Campbell acted as secretary.  Notice having been properly given and a quorum present, Ms. Klassen declared the meeting to have been regularly called and properly constituted for the transaction of business.

Welcome to Eric Keyser. 

On a motion by Ms. Keyser and seconded by Mr. Erlam it was unanimously resolved that the minutes of the meeting of the MRCA held on December 4, 2006 were ratified and approved subject to a couple of amendments.

New Business

The Executive agreed to discuss new business first to accommodate Mr. Keyser who had attended the meeting to discuss proposals surrounding the Website Development.

Ms. Klassen stressed the confidential nature of executive meetings.

Mr. Keyser discussed concerns he had with the Executive’s decision to move the website from its current provider to a third party developer.  He emphasized the primary purpose of the website is to enable the MRCA to maintain its membership data base on the website.  It should also be a primary means of communication to the neighborhood and provide an archive for newsletters, minutes, etc.

The website has not been fully utilized.  He indicated that the main feature of the current website is its ability to utilize the membership information to conduct mass emails to the membership with little effort.

Concerns were discussed regarding the workability of the Executive with the current provider.  Mr. Keyser agreed to look at an interface that would use the current provider, who has indicated a willingness to do further work on the website.

The Executive discussed alternatives for the website: use the existing website or redevelop it.

The Executive asked Ms. Keyser, as Membership Director to define in writing requirements for the Website, including the types of information that should be hosted so that three proposals could be considered by the Executive — one from Daryl Hein; one from a contact of Bob Weaver’s and one from Eric Keyser.

The Executive decided to continue to use the current provider until a final decision has been made. The Executive thanks Mr. Jeff Holloway for his initiative in starting the website in his volunteer capacity as a Mount Royal resident and for his years of website maintenance. In the interim, the Executive struck a subcommittee comprised of Mr. Erlam, Ms. Klassen and Mr. Weaver who are to consider the proposals submitted and report back with their recommendation to the Executive.

Mr. Keyser left the meeting.

Past President’s Report:

Gerry Erlam

Mr. Erlam advised that it is time again for the City of Calgary Awards.  He suggested that the MRCA should consider possible nominations.  The Executive agreed to consider nominations.

President’s Report:
Marla Klassen

Ms. Klassen reported that the Executive is still considering ideas for continuing the children’s summer program at the Station.  There may be a possibility of running a program that would run the first two weeks of July and the last two weeks of August.  This item is still under discussion.

Ms. Klassen advised that Alderman King would like to be advised of the dates of the MRCA Executive meeting dates and social events.  

Secretary’s Report:
Glenda Campbell

No report.

Vice President’s Report:

Kuno Ryckborst 

No report

Treasurer:

Report was given by Mr. Ryckborst, the outgoing Treasurer

Mr. Ryckborst advised that he has completed and filed the MRCA’s federal tax return, the Alberta Society return and has filed the financial statements with the City of Calgary.  The AGLC filing will be completed and sent in February 2007.

Mr. Ryckborst reported that as of November 2006 the MRCA had $32,691 in its operating account and $178,427 in its restricted account (casino funds).

Facilities Director:

Dagmar Jamieson

Ms. Jamieson reported that the garbage bins for the Mount Royal Station have arrived and are in place.  She also advised that the fireplace in the Station has been completed.  With the new renovations, rentals for the Station look good.  She also informed the Executive that that the Station needs to have its eaves fixed and that she has a quote coming for the project.  She requested money to purchase a mirror for behind the fireplace.  The request was granted.

Landscaping around the Station was discussed.  Ms. Jamieson has agreed to obtain quotes for new landscaping.

Ms. Klassen reported that the bronze plaque will be finished in the next year at a cost of approximately $3000, which meets the previously approved budget of $3000 for this item.

The Executive noted that the ice behind the Station looks great.  The Executive thanks Sean Kehoe for his efforts in maintaining the ice.

Community Events Director:
Jane Perry

No report.

Membership Director:
Jane Keyser

The Executive discussed new ideas to encourage more sales of the community memberships.  The Executive decided that plans should be made to conduct a door to door campaign in May 2007.  The details will be finalized in the next few months.  The Executive also suggested that the Membership Director consider mass email reminders to past members as well as having memberships for sale at all social events (a membership table).

A revised membership pricing was discussed.  The Executive approved an increase to the membership fees:  membership fees for 2007 will be raised to $50 per family which now includes the tennis membership.  Decision was deferred to the next meeting as to the amount of the increase to the senior membership category.

It was confirmed that the community membership is valid for the calendar year in which it is paid, regardless of the month it is paid.
Development Director:
Michael Evans

No report

Traffic Director:
Bob Weaver

Mr. Weaver reported that positive comments had been received in respect of the traffic calming measures that had been implemented in the neighborhood.  He noted that there is an urban study being conducted by the University of Calgary looking specifically at the traffic and its effects on quality of life and the effectiveness of traffic calming measures.  They will be looking at Mount Royal and the measures taken in this neighborhood.

Mr. Weaver indicated that he is seeking to establish a subcommittee of interested neighbors who would meet to address the traffic safety issues.  He proposed that the subcommittee would be instrumental in evaluating the traffic calming measures and provide input on future planning measures.  He proposed to hold the first orientation meeting in early 2007 and will notify residents through the website.

Communications Director:
Juliet Guichon

No report

There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

