Mount Royal Community Association (MRCA) Executive Meeting

Monday, March 5, 2007

Attendees:
Charlene Anderson, Michael Evans, Dagmar Jamieson, Jane Keyser, Marla Klassen, Kuno Ryckborst

Regrets:  
Glenda Campbell, Jane Perry, Gerry Erlam 
The meeting was called to order at 7:50 p.m. at the home Dagmar Jamieson.  Ms. Klassen chaired the meeting and acted as secretary.  Notice having been properly given and a quorum present, Ms. Klassen declared the meeting to have been regularly called and properly constituted for the transaction of business.

On a motion by Ms. Jamieson and seconded by Ms Keyser it was unanimously resolved that the minutes of the meeting of the MRCA held on January 15, 2006 were ratified and approved subject to an amendment.

New Business

Michael Evans and Dagmar Jamieson will prepare website templates for the Development Committee outlining their requirements for submissions for the Development Committee and requests for the use of the Facilities. 
Past President’s Report:

Gerry Erlam

No report.
President’s Report:
Marla Klassen

No report.
Secretary’s Report:
Glenda Campbell

No report.
Vice President’s Report:

Kuno Ryckborst 

Return for the Casino account was due December and will be completed shortly.
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Treasurer:


Tax receipt booklets in triplicate are being printed.  
Jane Keyser will change the newsletter to show tax receipts will be issued for $50 or more.   Fran Cormack will issue the receipts.  The Societies Act has been filed.

As of January 5th there was $24623.04 in the operating account.
The Casino account has a balance of $78948.83.
Playground Association account had been closed.
Facilities Director:

Dagmar Jamieson

Michael Evans will speak with the Glencoe Club to research the tennis court resurfacing.  Previous resurfacing was conducted by Tomko Sports Inc and the costs were covered by a funds matching program with the Alberta Gaming and Liquor Commission and the MLCA. 

 Ms. Anderson will speak with Smith Insurance to review the insurance policy.
Community Events Director:
Jane Perry

Ms Klassen will contact Ms. Perry after confirming the method of emailing invitations with the webmaster.
Membership Director:
Jane Keyser

There are currently 73 paid memberships as of January 1st plus another 19 today.

Jane Keyser has volunteered to remain Membership Director until anther can be found.  Required are Membership Director and membership drive volunteers. 
Proposed are a campaign consisting of email and newsletter in March and a door-to-door campaign in May.
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Development Director:
Michael Evans

The Development Committee continues to have regular review committees.  There are two contentious developments that have been brought under review that are not being resolved that will likely go to the Appeal Board.
Mr. Evans described the procedure of the Development Review Committee.  

Mr. Evans will write an article for the newsletter and develop a poll on the website asking the direction the community wants the Committee to take.
Ms Klassen will get some stationary letterhead and envelopes.
Traffic Director:
Bob Weaver
Mr. Weaver needs more members on his landscaping committee.
Communications Director:
Jane Keyser
Three letters of concern about issues in Mount Royal were brought forward and Ms. Klassen will contact Madeline King’s office regarding them.
There being no further business, on motion, duly seconded, it was unanimously resolved that the meeting terminate.

